Club Health Assessment for District 108I1B2 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
115772 BERGAMO CITTA' DEI MILLE 02/14/2012 | Newly Chartered 25 25 0 25 100.00% 0 0 N/A $2157.92
109776 CITTA' DI DALMINE 12/03/2010 | Active 27 0 0 0 0.00% 22 0 2 N/A 90+ Days $26.00
Clubs more than two years old
30478 BASSA BRESCIANA 03/31/1975 | Active 37 1 2 -1 -2.63% 38 26 0 N/A
34125 BERGAMO COLLEONI 06/20/1977 | Active 35 2 3 -1 -2.78% 38 9 0 N/A $26.00
20968 BERGAMO HOST 02/10/1953 | Active 62 2 14 -12 -16.22% 70 17 0 N/A $2100.00
48028 BERGAMO LE MURA 01/06/1988 | Active 36 1 13 -12 -25.00% 53 16 0 N/A $695.95
34543 BERGAMO SAN MARCO 10/11/1977 | Active 50 0 3 -3 -5.66% 53 12 0 2 M N/A $648.05
58583 BERGAMO 07/16/1996 | Active 54 0 0 0 0.00% 53 0 2 N/A 90+ Days
SANT'ALESSANDRO
47984 BRESCIA CAPITOLIUM 12/28/1987 | Active 41 1 1 0 0.00% 43 14 0 N/A
37128 BRESCIA CIDNEO 05/21/1979 | Active 46 1 5 -4 -8.00% 49 24 0 N/A
20970 BRESCIA HOST 12/04/1956 | Active 72 9 5 4 5.88% 69 16 0 N/A $26.00
20972 BRESCIA LEONESSA DIECI  01/30/1973 | Active 51 3 3 0 0.00% 52 10 0 N/A
GIORNATE
51108 BRESCIA VITTORIA ALATA 12/06/1990 | Active 28 0 2 -2 -6.67% 32 12 1 2 N/A
49868 CASTIGLIONE DELLE 09/27/1989 | Active 20 1 8 -7 -25.93% 27 8 0 N/A
STIVIERE
38814 CHIARI LE QUADRE 07/08/1980 | Active 38 0 0 0 0.00% 38 0 M N/A
20978 CHIESE MANTOVANO 01/04/1974 | Active 37 0 1 -1 -2.63% 34 16 0 2 N/A
39896 CITTA' DI CLUSONE E VALLE 05/07/1981 | Active 67 7 4 3 4.69% 64 15 1 M N/A
SERIANA SUPERIORE
101409 CLISIS BRIXIA 03/28/2008 | Active 38 4 0 4 11.76% 32 0 N/A
57648 COLLEBEATO 12/27/1995 | Active 31 1 0 1 3.33% 30 0 N/A $246.59
20982 COLLI MORENICI 04/14/1971 | Active 34 2 2 0 0.00% 38 10 1 N/A
57120 DESENZANO ALTA 06/28/1995 | Active 18 1 1 0 0.00% 19 8 1 N/A
VELOCITA'
20986 DESENZANO DEL GARDA E 04/18/1962 | Active 25 1 5 -4 -13.79% 30 10 1 N/A
RIVIERA HOST
42685 DESENZANO LAGO 05/16/1983 | Active 43 1 1 0 0.00% 43 18 0 N/A $26.00
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32376 GARDA OCCIDENTALE 06/07/1976 | Active 27 3 9 -6 -18.18% 33 1" 0 T N/A
51466 GARDA VALTENESI 03/26/1991 | Active 25 1 1 0 0.00% 25 2 1 N/A
59096 GHEDI DIAVOLI ROSSI 02/07/1997 | Active 38 2 3 -1 -2.56% 37 4 0 2 N/A |90+ Days $5405.13
45293 LOVERE 07/05/1985 | Active 29 0 5 -5 -14.71% 36 8 0 N/A
107741 MANTOVA ANDREA 03/11/2010 | Active 24 2 2 0 0.00% 24 2 0 N/A
MANTEGNA
47986 MANTOVA BARBARA 12/30/1987 | Active 44 0 1 -1 -2.22% 48 1 0 N/A
GONZAGA
41366 MANTOVA DUCALE 05/13/1982 | Active 51 6 1 5 10.87% 46 25 0 M N/A
20995 MANTOVA HOST 03/03/1956 | Active 58 1 1 0 0.00% 58 35 0 N/A
82562 MANTOVA TERRE 06/08/2004 | Active 34 2 1 1 3.03% 34 3 0 N/A
MATILDICHE
36147 MINCIO COLLI STORICI 10/24/1978 | Active 25 0 2 2 -71.41% 27 19 1 2 N/A 90+ Days $116.73
29387 MONTORFANO 05/29/1974 | Active 41 1 4 -3 -6.82% 44 1" 0 N/A
FRANCIACORTA
21007 OSTIGLIA 06/18/1971 | Active 41 2 3 -1 -2.38% 41 13 1 N/A
34218 PADANIA 06/26/1977 | Active 20 1 7 -6 -23.08% 30 27 0 M N/A $90.72
21008 PALAZZOLO SULL'OGLIO 04/15/1965 | Active 37 1 3 2 -513% 39 15 0 N/A $750.00
56992 PONTE SAN PIETRO ISOLA  05/31/1995 | Active 24 1 1 0 0.00% 24 10 0 N/A $90.73
66697 REZZATO GIUSEPPE 10/21/2002 | Active 15 0 2 -2 -11.76% 20 5 0 N/A
ZANARDELLI
102259 ROMANO DI LOMBARDIA 06/06/2008 | Active 34 2 0 2 6.25% 28 1 N/A
59661 SABBIONETA NOVA CIVITAS 06/09/1997 | Active 28 2 4 -2 -6.67% 30 12 0 N/A
37170 SEBINO 05/29/1979 | Active 31 2 7 -5 -13.89% 36 11 0 N/A
58584 SIRMIONE 07/16/1996 | Active 13 1 0 1 8.33% 12 0 2 N/A $270.27
53899 TREVIGLIO FULCHERIA 12/14/1992 | Active 22 3 4 -1 -4.35% 23 8 0 M N/A
21019 TREVIGLIO HOST 03/30/1967 | Active 37 0 1 -1 -2.63% 38 4 0 N/A $1836.93
40530 TREZZO SULL'ADDA 11/17/1981 | Active 18 2 1 1 5.88% 17 30 0 N/A
102032 VAL CALEPIO VAL 05/14/2008 | Active 49 2 1 1 2.08% 48 3 1 N/A
CAVALLINA
35793 VALLE BREMBANA 06/08/1978 | Active 29 0 0 0 0.00% 29 1 N/A
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21020 VALLECAMONICA 05/23/1966 | Active 61 7 3 4 7.02% 59 30 0 M N/A
21021 VALSABBIA 06/26/1968 | Active 44 0 5 -5 -10.20% 49 16 1 N/A $2026.00
38671 VALSERIANA 06/28/1980 | Active 31 0 1 -1 -3.13% 32 18 2 N/A $111.46
21022 VALTROMPIA 04/03/1962 | Active 51 4 3 1 2.00% 50 18 0 N/A
39897 VIADANA OGLIO PO 05/18/1981 | Active 37 0 2 -2 -513% 39 6 1 N/A
59413 VIRGILIO 04/25/1997 | Active 22 1 5 -4 -15.38% 26 9 1 N/A
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 1 0 1 1,955 112 156 44 -2.20% 2,009 36 7% 0% 0% 7% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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